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Letter from the Board

Greetings and Gratitudel!

As we reflect on the transformative journey of Canary Impact (previously known
as the Canary Impact Fund), we are overwhelmed with gratitude for your
unwavering support and belief in our mission. Your generosity has been the
cornerstone of our ability to drive meaningful change.

Your support has enabled us to advance our mission of investing in justice-
involved leaders through direct funding, leadership development, networking
opportunities, and other support. With your partnership, we have seen
remarkable achievements and impactful initiatives unfold.

Through our Canary Impact Prize, we've demonstrated the ingenuity of formerly
incarcerated leaders who are shaping a more just and equitable future. Their
innovative solutions, fueled by your support, are untangling the webs of mass
incarceration and paving the way for transformative change in communities
nationwide.

Additionally, our newly launched Philanthropic Advisory Service is now available
to provide invaluable guidance to foundations and institutions seeking to invest
in justice-involved leaders. Together, we're bridging the gap between
philanthropy and the communities it serves, fostering collaboration and
amplifying the voices of those directly impacted by the criminal legal system.

As we share our latest updates with you, we are mindful that more work
remains to be done. Yet, we want to pause to express our deepest gratitude for
your continued partnership and investment in our shared vision. Your support
not only sustains our work but also fuels our determination to invest in the best
ideas for systemic criminal legal system change from people who have
experienced the harmful impacts of the criminal legal system firsthand and
thought about solutions from that vantage point.

With heartfelt appreciation,

Marlon Chamberlain, Michelle A. Diaz, and Patrick Rodriguez,
Canary Impact Board of Directors



Our Strategy

Last fall, the Canary Impact team met for an in-
person strategic planning session to take stock of
our achievements and progress while planning
for the future. This session led to key insights,
including the need to calibrate our mission and
approach. The result is our intentional shift away
from emphasizing only the financial investment
we make in our Fellows and toward a more
comprehensive approach to supporting
impacted reform leaders with seed funding and
other support. The shift is captured in our new
name, mission, values, and theory of change, as
well as our new website at
www.canaryimpact.org.

@ Mission

Canary Impact invests in justice-involved people
through direct funding, fostering leadership, and
encouraging agency.

@ Theory of Change

Our theory of change is that when philanthropy
provides low-threshold catalytic investments to
formerly incarcerated people, it allows them the
space to learn, grow, and make mistakes. We
believe this will lead to new problem solvers and
innovative ideas in the justice reform ecosystem.

@ Values

Trust, Innovation, Grace

Our Growing Team

As our work and impact have grown, so has our
team. In addition to our Board of Directors, who
play an active role in not only the organization’s
strategy but also its day-to-day operations,
we've added a two-person development team
and a social media consultant to increase our
capacity, reach, and impact.

We've also engaged Herndn Carvente-Martinez
as a strategic advisor and support for the
organization and support for our Canary Impact
Prize Fellows. We've developed a relationship
with John Jay College of Criminal Justice and
host two interns per semester from the school’s
APPLE Corp program, exposing emerging
practitioners to on-the-ground efforts to catalyze
change in the criminal legal system while
benefiting from their assistance with our work.



http://www.canaryimpact.org/

This amazing and diverse group of justice-impacted
leaders is using art, writing, advocacy, systems-design,
and virtual reality, among other methods, to advance
changes that prepare defendants to mitigate their
sentences, change policies and practices related to
policing and reentry, shift narratives around immigration
detention and end the exploitation of incarcerated
individuals in the media. They were selected from a pool of
141 applicants from 33 states and the District of Columbia.




Updates from the Field

Leon Theodore, 2022 Canary Impact
Prize Fellow

We caught up with 2022 Canary Impact Prize Fellow
Leon Theodore to hear about his work and the role the
Canary Impact Prize played in catalyzing his impact.
According to Leon, the Prize has been an invaluable
source of support and validation for him and his
project. Leon shared that Canary Impact'’s belief in his
work, backed by financial support, has been
instrumental in boosting his confidence and allowing
him to continue making a positive impact. “So many
people want to fund projects that are already
prosperous and moving forward, and so many people
who are doing good work need an influx that provides
them with the confidence to move forward with their
ideas.” With Canary Impact’s help, Leon has been able
to expand his internship program, training social work
interns to foster restorative cultures in schools and
families. He's grown his program from Texas A&M
Commerce to partnering with UT Austin and Meridian
World School in Austin.

One of the most exciting expansions has been around
educational efforts, taking 20 underprivileged
students to Germany for the Schools Opposing Racism
and Anti-Semitism conference. Canary Impact's
support catalyzed Leon's ability to give these kids the
opportunity to be part of global conversations on
topics that directly impact them, turning them into
global citizens and empowering them to bring back
their experiences to their communities.

Through partnerships with schools like The Barack
Obama Leadership Academy in Dallas, Leon is
developing programs to help kids understand their role
in society and how they can actively participate in
shaping it. Canary Impact has helped turn this vision
into reality by providing the resources and validation
that new projects need. He expressed deep gratitude
for Canary Impact’s belief in his mission and
commitment to building community as a foundation for
justice. “l am all about community and restorative
practices,” he explained. “Restorative practices are
80% about building community. Until you build
community, you can’t restore anybody to it.”

“ Becky Brasfield

Becky is a dedicated advocate for legal system-
impacted individuals, recovery, and disability rights.
With degrees in psychology and sociology from the
University of lllinois, she's a Certified Recovery Support
Specialist and Psychiatric Rehabilitation Practitioner.
As President of the Board of NAMI lllinois' Alliance of
Peer Professionals, she's involved in various fellowships
and leadership programs. Becky actively participates in
de-escalation trainings for law enforcement agencies,
aiming to improve safety for people with disabilities.

As a 2023 Canary Impact Prize Fellow, Becky leads
Unhidden Figures: Preparing for Your Legal Proceeding,
guiding individuals through practical decisions to
support their pathway into the community and
restoration. The project offers guidance on court
appearances, legal counsel assistance, substance use,
and behaviors affecting legal standing. Becky
collaborates with system-impacted individuals,
partners, and leaders to create a freely accessible
resource for open-source use.

@ Michael Cox

Michael is a passionate advocate for prison abolition,
LGBTQ+ rights, and impoverished communities. He
serves as the Executive Director for Black and Pink
Massachusetts and sits on the Massachusetts Special
Commission to Study the Health and Safety of LGBTQI+
Prisoners, appointed by the Attorney General. Michael
has also coordinated the National LGBT/HIV Criminal
Justice Working Group at the federal level.

As a 2023 Canary Impact Prize Fellow, Michael focuses
on Queer Leadership with Impact. This project aims to
develop a leadership development program for LGBTQ+
individuals impacted by the criminal justice system,
incorporating theory, practice, and internal
development. The curriculum will be vetted through
focus groups and published as coursebooks for use by
currently incarcerated individuals. Additionally, Michael
plans to establish a new legal entity to self-contain the
project.




a Khalil
Cumberbatch

Khalil is a nationally recognized advocate for criminal
justice and deportation policy reform. As Director of
Strategic Partnerships at the Council on Criminal
Justice, he leverages his experience to drive systemic
change. Pardoned by New York Governor Andrew
Cuomo in 2014, Khalil holds a Master's Degree in Social
Work from CUNY Lehman College and is recognized for
his work with marginalized communities.

As a 2023 Canary Impact Prize Fellow, Khalil focuses
on Deported: The True Impact of Family Separation and
Isolation. This project aims to document the stories of
formerly incarcerated deportees in New York State,
advocating for expanded use of executive clemency.
Half of the prize funds will incentivize individuals to
share their experiences, while the other half will support
research and manuscript finalization for publication.
Khalil highlights the importance of executive clemency
in aiding re-enfranchisement and mitigating
immigration consequences, advocating for streamlined
processes to impact state prison populations
nationwide.

Q Emile Deweaver

Emile is an African-American activist whose life
sentence was commuted after 21 years for his
community work in prison. A culture writer for Easy
Street Magazine, journalist, artist, and co-founder of
Prison Renaissance, he's a Soros Justice Fellow and
founder of Re:Frame consultancy. His memoir, Ghost in
the Prison Industrial Machine, is due out in Fall 2024.

As a 2023 Canary Impact Prize Fellow, Emile focuses on
Re:Frame, offering tools and guidance to organizations
involved in advocacy, media, arts, education, and
corrections. Re:Frame aims to restructure systems
hindering aspirational change, addressing the
"imagination challenge" by providing frameworks to end
mass incarceration and racial injustice. Through deep
understanding gained during incarceration, Emile aims
to empower organizations to create equitable systems
and effect lasting change.

Gratitude for Canary Impact

Christian Bolden, PhD, 2022 Canary
Impact Prize Fellow

“It is difficult to quantify the influence of the Canary
Impact Fund, as for me it was a seed for a long-term
investment. It allowed me to complete my study of life
history interviews with 89 individuals who were
previously serving life without parole, virtual life, or other
extreme sentences, and focus on human stories that
illustrate restoration, reconciliation, and redemption. I'm
now in the process of writing up those stories,
emphasizing the successful reintegration of these
individuals back into society. This is particularly critical
now that Louisiana has elected a law enforcement
evangelist as a governor, who immediately implemented
extreme laws such as doing away with parole all

together .. .| am now chairperson of the Department of
Criminology and Justice at Loyola University New
Orleans.. .. | can never thank CIF enough.”

m Belen Enriquez

Belen is an American entrepreneur and criminal justice
advocate with a diverse background spanning
academia, the courtroom, and entrepreneurship. Her
journey, from Ecuador to the US, led her to degrees in
Organizational Management and Finance, before
immersing herself in criminal law. Her encounter with
the law in 2018 fueled her passion for justice, which she
further pursued during her 15-month incarceration by
assisting fellow inmates.

As a 2023 Canary Impact Prize Fellow, Belen focuses
on Reimagining Reentry through Virtual Reality. This
project leverages immersive virtual reality videos to
help incarcerated women in a Miami county jail
anticipate and navigate challenges upon reentry into
society. Collaborating closely with incarcerated women
and formerly incarcerated individuals, the project aims
to create authentic scenarios addressing unique needs
and cultural diversity. Through high-quality 360 videos,
participants will engage in pre-exposure therapy,
preparing them for real-life reentry challenges and
supporting their successful transition back into society.




Updates from the Field

Becky Brasfield, 2023 Canary Impact
Prize Fellow

We recently heard from 2023 Canary Impact Prize
winner Becky Brasfield, who shared an update about
her project and the role Canary Impact played in
advancing her work. Becky has achieved significant
milestones in her advocacy journey, thanks to the
support and recognition provided by the Canary
Impact Prize. “The Canary Impact Prize is an elite
national honor, and it is a privilege to be selected
among this talented community of justice advocates,”
Becky told us. Since being awarded the prize, Becky
has made remarkable strides in her career and impact
within the justice and disability advocacy sphere.

One notable accomplishment is Becky's appointment
as a policy researcher on the Human Services
Research Institute's behavioral health team. In this
role, she engages in nationwide research activities,
coordinating projects, conducting qualitative analysis,
and contributing to final reports commissioned by
clients in the field of behavioral health. The Canary
Impact Prize played a pivotal role in enhancing Becky's
resume and expanding her professional network,
enabling her to establish direct connections with
system reform advocates and other stakeholders. “ |
connected with a variety of directly impacted
community leaders,” Becky shared. “Family members,
County Sheriff's Department executives, legal counsel,
disability advocates working on behalf of criminal legal
system reform, and community health center
administrators.”

Moreover, the Canary Impact Prize facilitated the
development of a dedicated webpage for her project,
providing a permanent platform to disseminate
resources and information to help people navigate the
criminal legal system and behavioral health. Through
her interactions with directly impacted community
leaders, legal professionals, and disability advocates,
Becky has expanded her outreach and engagement
efforts, securing invitations to present at additional
events and webinars with national audiences.

Throughout her journey, Becky has benefited from
ongoing support and mentorship from Canary
Impact’'s capacity building experts. Their guidance has
been invaluable in navigating professional
development, branding, and grant opportunities.
Overall, Becky's achievements underscore the
transformative impact of the Canary Impact Prize in
advancing her advocacy work, expanding her network,
and empowering her to effect positive change within
the justice and disability advocacy landscape.

@ Vidal Guzman

Vidal is an abolitionist, entrepreneur, and author.
Raised by a single mother in Harlem, he experienced
the criminal justice system firsthand, serving time in
Rikers and an upstate prison. After his release, he
joined Drive Change, working on NYC's first farm-to-
truck social justice food truck, winning the 2015 Vendy
Cup. Vidal then became an outreach organizer for
JustLeadershipUSA, advocating for criminal justice
reform and contributing to the #CLOSErikers campaign.

As a 2023 Canary Impact Prize Fellow, Vidal
spearheads the #AIRS (#Abolish The Incarcerated
Reality Show) campaign, aiming to end exploitative
reality TV shows featuring incarcerated individuals.
Drawing from personal experience and advocacy work,
Vidal seeks to educate the public on the harmful effects
of these shows, which profit from exploiting the
incarcerated population. By highlighting the humanity
of all people, the campaign aims to challenge
perceptions and advocate for systemic change.

& Crushion Stubbs

Crushion, from lllinois, is a University of lllinois Urbana-
Champaign Communications major using his experience
to combat stigmatization of returning citizens. After 27
years in prison, he transitioned to community
development, mentoring, and civic engagement.
Crushion founded Remind to Shine Motivational Media,
sharing resilience techniques. He partners with the
lllinois Coalition to End Permanent Punishments,
consults for the Education Justice Project Prison to
Gown Pathway, and serves on the Fully Free Campaign
Governing Board.

As a 2023 Canary Impact Prize Fellow, Crushion
focuses on Ending permanent punishments and the
social stigmatization of our returning citizens. He's
authoring a book to highlight legal and social penalties
post-conviction, aiming to raise awareness, advocate
for policy change, empower individuals, reduce
recidivism, and encourage dialogue on biases. This
effort aims for a more informed and engaged public on
re-enfranchisement and ending mass incarceration.




What Comes
Next for Canary
Impact?

Canary Impact will open our 2024 Canary
Impact Prize application in April 2024. Based on
growth in prior years, we are expecting up to
300 applications. With additional resources, we
are expanding programming for fellows and the
broader community of formerly-incarcerated
leaders. This includes convening program
leaders and data scientists to explore data
collection and evidence-based practices,
providing access to organizational development
expertise, and providing additional
opportunities for networking and collaboration
as well as supports for the wellbeing and
success of our fellows.

Drawing on our first-hand experiences as
justice-impacted professionals who have
successfully established, expanded, and guided
organizations and developmental initiatives,
Canary Impact recently launched our
Philanthropic Advisory Service to provide our
expertise to philanthropic institutions. We're
offering invaluable insights and guidance on
effectively supporting formerly incarcerated
and similarly impacted leaders, facilitating
strategic investments in their initiatives.
Through this new service, Canary Impact offers
access to a distinguished advisory council
comprising justice-impacted entrepreneurs and
leaders, alongside specialized consulting
services tailored for philanthropic institutions
seeking to foster the leadership potential within
the populations they endeavor to empower.

Updates from the Field

Khalil Cumberbatch, 2023 Canary Impact
Prize Fellow

Khalil Cumberbatch, a 2023 Canary Impact Fellow, shared
with us the profound impact of winning the Canary Impact
Prize on his project centered on the experiences of individuals
with criminal records who face deportation. "Canary Impact
gave me an opportunity to work on something that has been a
passion project for me since | got out of immigration
detention," Khalil told us, emphasizing the unique role Canary
Impact played in supporting his vision.

Having faced rejections from other fellowships, Khalil found in
Canary Impact a unique understanding of his project's
significance. "Canary Impact has the ability to connect to a
person’s passion in a way that other foundations or
fellowships struggle with," he notes, highlighting the fund's
capacity to recognize and nurture his commitment to his cause
and the importance of Canary Impact’s leadership’s lived
experience in the criminal legal system.

For Khalil, the Canary Impact Prize not only provided crucial
financial support but also validated the importance of his
project and empowered him to amplify the voices of those
often silenced by systemic injustices. "My project might not
have been one of the sexy projects out there,” he reflected.
“But Canary Impact picked up on the passion | had when |
talked about it.”

Khalil told us about some of the research he's been doing to
uncover the hidden stories and common threads among those
forced out of the country because of a criminal record. “One of
my friends got deported to Mumbai. And you have to explain
to people why you were gone, why you left America. You have
to explain that, to some extent justify that. That in and of itself
brings up a ton of negative feelings and trauma,” he explained.
“If it wasn’t for Canary, | wouldn't have even gotten to learn
that.”

In his work, Khalil has grown weary of seeing impacted people
exploited to share their stories without compensation. His
budget for the Canary Impact Prize included honoraria for
those who shared their stories for his research. He said Canary
Impact’s willingness to support honoraria in his budget reflects
the organization’s appreciation of the value of lived
experience. Without the support of Canary Impact, Khalil's
journey to uncover these untold stories may have remained
unrealized.




After being selected as 2022 Canary Impact fellows, Patrick Rodriguez and Marlon Chamberlain
joined the organization’s board of directors. Here’s how Canary Impact effected their lives and
work.

Marlon Chamberlain

"Canary Impact helped me start my 501(c)(3)." Marlon shared, highlighting the pivotal role of seed funding in
initiating the organization's establishment and website development. The initial investment from the Canary Impact
Prize facilitated the organization's inaugural community organizing event, providing a platform for formerly
incarcerated individuals statewide, all at no cost.

Marlon recountsed Canary Impact's instrumental role in legitimizing his organization. "It felt good to say to other
foundations, ‘the Canary Fund invested the seed money to build out this idea,” he said. The significance of external
validation in garnering credibility and support for his idea could not be overstated.

Marlon recently celebrated legislative success in lllinois, where his efforts led to passage of the Free Act, which
expands the rights of people with felony convictions, enabling them to serve as executors of wills, thereby
empowering 600,000 people to fulfill the final wishes of their loved ones.

Marlon's journey underscores a concept that became important to him during his incarceration. "l learned toward
the end about this word called ‘serendipity,™ he shared, emphasizing the value of finding unexpected opportunities
for growth and transformation. Receiving the Canary Impact Prize was such a turning point for Marlon. "At the
time, | had no idea I'd be able to lift up an organization and do the work we're doing now," he admits. "l didn’t know
if it would work.” Winning the Canary Impact Prize was the serendipitous catalyst he needed to propel his journey
of advocacy and social change.

Patrick Rodriguez

Patrick Rodriguez, 2022 Canary Impact Fellow and now Canary Impact board member reflected on his recent
accomplishments and the profound impact that winning the Canary Impact Prize had in catalyzing his progress.
"Being named to Jezebel's 40 under 40 list this month for my work in prison education is a significant honor,"
Patrick shared with us.

Securing a grant with the Georgia Project for Higher Education in Prison marked another milestone in Patrick’s
journey. Regarding recent advocacy efforts, Patrick shares insights on the Senate Higher Education in Prison Study
Committee law. "While | remain realistic about its passage, the progress achieved represents a substantial win in
advancing our cause," he observed, highlighting the significance of incremental victories.

"The Canary Impact Prize has provided me with a platform and bolstered my confidence," he explained. "It signifies
a belief in my capabilities across various domains, fostering a sense of empowerment and fueling my drive to
advance systemic transformation."

Patrick acknowledged that starting a campaign for policy change can seem daunting. "The Canary Impact Prize
propelled me to go after things that may seem out of reach. | think that’s our whole thing!”
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A Big Thank You to Our Funders!

David Rockefeller Fund
MacArthur Foundation
Annie E. Casey Foundation
Tow Foundation
The Sills Family Foundation

Good Food Jobs




We Need Your Support

Help us continue to become a comprehensive
resource for formerly-incarcerated leaders,
offering capacity building, seed funding,
professional development, and support to
transform communities and foster true
justice and equity in public safety.



